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Article 7.1 of the EIT Regulation (EC) N° 294/2008 stipulates that "A partnership shall be
selected and designated by the EIT to become a KIC on the basis of a competitive, open and
transparent procedure. Detailed criteria for the selection of the KICs, based on the principles
of excellence and innovation relevance, shall be adopted and published by the EIT"

This document sets out the criteria that the EIT Governing Board has established for the
selection of thefirst KICs.

1. Proposalsfor Knowledge and Innovation Communities

The EIT shal publish, in 2009, a cal for proposals for Knowledge and Innovation
Communities. The proposal shall consist of:

e Pat A — this part contains administrative information on the partners and the
proposal, as well as an executive summary of the proposal;

e Pat B — (indicative length: 20 pages); this part is the body of the proposal and
describes the KIC, what it wants to accomplish, its strategy, activities, work
programme and processes, business plan (including provisions for sustainable and
long-term self-supporting financing), its co-location plan, its IPR plan and the plans
for dissemination of the KIC's activities and innovative education models;

e Pat C — (indicative length: 15 pages); this part addresses the credibility of the
proposal, particularly in terms of the organization, management and governance of
the KIC, the individual capability, capacity and international reputation of the
partners and how this is integrated into a coherent world-class innovation chain from
education through to economic and societal impact;

e Part D —this part contains a declaration from the legal representative of each partner,
as listed in part A of the proposal, on their endorsement of the proposal, the KIC
organization and governance and their commitment to the objectives and aims of the
KIC and that they are not in a situation leading to exclusion.

The proposal will principally address one of three priority areas:
e climate change mitigation and adaptation;

e  sustainable energy;

e  future information and communication society.
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2. Eligibility of proposals
Prior to evaluation, a proposal will be examined for conformity to the following eligibility
criteria:

e  theproposal must have been submitted by the call deadline;

e  theproposal must contain completed parts A, B, C and D;

e  the combined length of parts B and C may not exceed 40 pages,

. part D must contain the signed declaration, endorsing the proposal and confirming the
absence of a situation leading to exclusion, from the legal representative of every
partner listed in part A;

e the proposed KIC must contain at least three independent partner organizations
established in at least three Member States;

e themagority of the partner organizations shall be established in the Member States;
e the proposed KIC shall include at least one higher education establishment and one
private company.

Only proposals satisfying al of the eligibility criteria shall pass to the following evaluation
stages.

3. Initial Go/No-Go assessment
Proposal parts A and B will be assessed with respect to:

e the consistency of the KIC topic with the targeted priority area and broad innovation
goals, i.e. the degree to which the KIC addresses the priority areain a competitive and
sustainable way.

This assessment will result in a Go/No-Go decision:

o Go: the proposal primarily addresses the targeted priority area and broad innovation
goals

o No-Go: the proposal does not primarily address the targeted priority area and broad
innovation goals

Only proposals receiving a"Go" decision will pass to the next step of the evaluation.

4. Step 1: evaluation of the quality of the proposed work programme and business plan
(maximum 100 points)

Parts A and B of the "Go" proposals will be assessed with respect to the following criteria:

. Novelty and attractiveness of the proposal (maximum 20 points);

. Economic, environmental, societal and innovation impact of the KIC in the context of
European challenges and policies and potential to make a major contribution to the
aimsof the EIT (maximum 20 points);

. Internal coherence of the KIC strategy and activities (maximum 10 points)
- Completeness of tools and resources of partners and level of integration between
partners to form the innovation chain
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provisions for innovation activities and investments including measures involving the
private and financia sectors, SMEs, start-ups and spin-offs and new partners

extent to which the technological and non-technological research is innovation-driven,
of high quality and with the potential to make a major impact

relevance and consistency of the education plan to KIC objectives;

Quality of the co-location plan (maximum 20 points)

completeness and complementarity of KIC co-location centres

plan of operation: within each co-location centre and between co-location centres and
the other partnersin the partnership

people management in respect of co-location;

Planning for the management and use of intellectual property (maximum 10 points)
effectiveness of the IPR plans including transfer, licensing and industrial value
creation and consistency with KIC objectives

mechanisms to promote innovative research and creativity including remuneration and
reward schemes;

Completeness and credibility of the KIC business plan (maximum 10 points)

market analysis and competitive benchmarks

completeness and credibility of the financia plan including identification of the
responsible actors, short-/medium-/long-term milestones, key performance indicators
(KPIs) and sensitivity analysis (risk-assessment)

potential of the KIC in terms of innovation added value such as new business creation
through spin-outs and within established companies, licensing etc and creation of
societal impact, for example job creation or other contributions to improvement of
people’ slives

potential return on investment over a 10-year period, including financial and non-
financial indicators;

Quality of the plans for dissemination of best practice and public outreach activity
(maximum 10 points)

effectiveness of plans for externa dissemination of best practice and excellence in the
innovation sector, including education plans and programmes

effectiveness of public outreach.

To pass this step of the evaluation, proposals must obtain at least 30% of the maximum points
for each of the seven criteria listed above and at least 50 points in total for this step. Only the
five highest-scoring proposals from each priority areawill pass to the next step of evaluation.

5. Step 2: evaluation of the commitment, capability and combined strength of the
partnersinvolved
(maximum 100 points)

Part C of proposals passing step 1 will be assessed with respect to the following criteria:

Management, governance and organization of the partnership and co-location,
covering also financial and legal aspects of the KIC (maximum 50 points)

suitability of the legal and financial structure: the proposal must demonstrate that the
structure fully supports the aims of the KIC

appropriateness of the organization and management including key people profiles and
time commitment in order to enable the KIC to function as an integrated entity

degree to which the governance structure supports clear and timely decision-making
within the KIC;

The combined strength of the partners (maximum 50 points)
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- the strength of the KIC in terms of the capability and capacity of the partners in the
fields of higher education, research, innovation and entrepreneurship

- the strength and track record of partners’ existing experience within the innovation
chain

- the commitment of the partners to integrate activities and resources within the KIC

- the coherence of the partners collaboration to form a world-class innovation chain
closely linking all activities from education through to economic and societal impact.

The final score of aproposal isthe sum of the scores for steps 1 and 2, maximum 200.
The three top scoring proposals from each priority area will be examined by an independent
panel of experts.

6. Assessment by afinal selection panel

At the end of step 2, a final panel will examine the three top-scoring proposals from each
priority area (9 proposals in total) together with their associated evaluation reports. The final
panel will:

e adjust, if necessary, the final scores to ensure consistency between the three priority-
area evaluation panels,

. make recommendations concerning the selection of the designated KICs;

. make recommendations concerning the way in which the selected proposals need to be
improved or strengthened.

The selection panel will prepare areport for the EIT Governing Board.
7. Hearings and designation of thefirst KICs

On the basis of the final panel recommendations, the Governing Board will hold hearings with
representatives of the highest-ranked proposals taken in order from the respective priority area
lists.

Hearings will take place in Budapest on 16 December 2009. No more than 6 proposals will
be invited to hearings.

The Governing Board will finally designate a maximum of three KICs. This choice will be
based on:

e thescores awarded by the selection panel to each proposal;

e the outcome of the hearings, including potential improvements;

e theinterests of the EIT particularly in relation to its ambition, mission, identity and
coherence.

The Governing Board intends completing the selection and designation of the first two or
three KICs in December 2009.
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